IHoapo6Has nporpamma onnaiiH-uaTencuBa «J/Iroau. busnec. llngpa: Ycroiiuuswblii
POCT, Pa3BUTHE H MACIITAOMPOBAHNE TOPrOBBIX H NMPOU3BOICTBCHHBIX KOMIIAHU D)

Jarel nposenenus: 17,19, 21, 24, 26 u 28 mapra 2025 rona.
Dopmar: OHJIANH.
YyacTHUKH: COOCTBEHHHUKH, TUPEKTOPA, PYKOBOAUTEIH MOIPA3ACTICHHIA.

Peruncrpanus: https://s-d-1.ru/intenciv-2025-03?utm_source=mpt

Mopeparop: Tumommn Wnes CepreeBnu, koopauHarop Coseta mno uu(poBoi
Tpancopmarmu npu Munnpomropre Poccuu, pykoBoautens Corosa JlenoBeix JIroaei.

17.03.2025. nauasno B 11.00 (Mck):
Jenp 1: CrpaTreruu pasBuTHs 1 MOJEJIH YIIPABJICHUS

TeopeTnyeckas 4acTb:

- COBPEMEHHBIE  CTPATeTMM W MOJACIM  YIPABICHHA:  TPAIULMOHHBIC
Y UHHOBALIMOHHBIE,

- BOBJICUCHHE KOMAH/IbI B PEATM3ALMNIO CTPATCTUUECKUX H3MECHEHUIA

- MacmITadupoBaHue OU3HECA U YIIPABICHUE U3MCHEHUSIMH,

- JUACPCTBO B TyPOYJICHTHOE BPEMS: KIIFOUEBBHIC HABBIKH;

— MOTHBAIMS U BOBJICYCHHOCTh: UTO JICHCTBUTEIILHO PaOOTAET.

[IpakTryeckas 4YacTb:

° KENC. aHaJIn3 KOMIIAHWM, CTOJNKHYBIIEHCS C KPU3UCOM H3-3a HEMOIXOIAIIEN
CTpaTEruu.

3agaHue:

- MMPOBECTU TIMATHOCTUKY KOMIIAHWH,

- ONPEACIIUTE ONTUMAJIBHYE) CTPATETUIO U MOJCITb YITPABJICHHUS.

HHCTpYMEHTHI:

— YEK-JIMCT: KaK BBIOPATh MOAXOAALLYIO MOJIETb YIIPABICHHS,

— mabJioH: pa3padoTKa CTPaTEruy POCTa KOMITAHUH.

19.03.2025. nauasuo B 11.00 (McK):

Jenb 2: CoTpyaHuKu: oA00p, ypaBjeHHe U pa3BUTHE
TeopeTnyeckas 4acTb:
- noa00p M yAepKaHUe MEPCOHANA,
- IPOrpaMMbl Pa3BUTHS U MOTHUBALIWAN,
- aBTOMaru3anms ynpaeineHus nepconaiom (LMS u LMX nnargopmesr).
IIpakTiyeckas 4acTe:
- KelC: CO3aHne MPOrpaMMbl O0YUEHUS COTPYAHUKOB.
HHCTpYMEHTHI:
— YEeK-TUCT: 3P(HEKTUBHBIC METO/IbI MOTUBALINH,
- mabJIoH: MJIaH BHYTPEHHETO OOYUCHUSI.




21.03.2025. nauaJgo B 11.00 (MmcK):

/lenb 3: @PUHAHCOBOC IVIAHUPOBAHHE U MPUBJICYCHUE PECYPCOB
Teoperryeckas 4acTh:
- NOCTPOCHUE (PUHAHCOBOW YCTOHYUBOCTH;
- MPUBJICUCHHUE KanuTaa yepe3 CyOCUIUU U TPAHTHI,
- yIpaBJEHUE 3aTparamu 0e3 MOTEPH KAUECTBa,
[IpakTryeckas 4YacTb:
- KEIC: MOAroToBKa (PMHAHCOBOUM MOJENH JIJIsl TPUBJICUCHUS] HHBECTUIINIA.
HHCTpYMEHTHI:
- YEK-JIUCT: aHAJIU3 UCTOYHUKOB (PUHAHCUPOBAHUS,
— m1albJIoH: T1aH (PUHAHCOBOM YCTOMYUBOCTH.

24.03.2025. nauaso B 11.00 (mcK):
Menb 4: [lnppoBusanus u onTUMHU3ANUAA OU3HEC-TIPOLECCOB
TeopeTnyeckas 4acTb:
- CTPYKTYPUPOBAHKUE U ONTUMU3ALMS OU3HEC-TTPOLIECCOB;
- OCHOBBI M (ppoBOH TpaHCchopMaALUH;
— npumeHeHue Al u MppoBBIX PEIIEHUH B TOPTrOBIJIC U MPOU3BOJICTBE,
- aBTOMATU3aLMs PoLECCOB U BHeApeHue ERP-cucrem.
[IpakTryeckas 4YacTb:
- Keiic: pazpaboTKa MHCTPYMEHTA JIJIsl aHAIM3a MPOU3BOJCTBEHHBIX U TOPTOBBIX
[TOKa3aTeen.
HHCTpYMEHTHI:
- YEK-JIUCT. BHEAPECHUE IU(PPOBBIX PEUICHUIA;
- abJIoH: MJIaH aBTOMAaTH3allui MPOLIECCOB.

26.03.2025. nauago B 11.00 (mcK):
Jenb S: Pacmmpenne KaHAJI0B MPOJAK H BbIX0/J HA HOBbIE PbIHKH

Teoperrueckas 4acTh:
— OMHUKAHAJIbHBIE CTPATErMK U UX BHEIPEHUE,
- 0030p KaHaJ0B COBITA;
- paboTa ¢ MapkeTIeicamu;
- paboTa ¢ TOProBbIMU CETIMH,
— OCHOBBI BHEIITHEAKOHOMUYECKOU NEATEILHOCTH.
[IpakTryeckas 4YacTb:
- KEIC: CO3aHKNE CTPATErMi OMHUKAHAIBHBIX TPOJIAK.
HHCTpYMEHTHI:
— YEK-JIUCT: aHAJIU3 KaHAJIOB MPOAAXK;
— [ma0JI0OH; MAPKETUHIOBBIH TUTaH JJIsl HOBBIX PHIHKOB.




28.03.2025. nauaJgo B 11.00 (MmcK):
JleHb 6: MapKeTHHI U IPOABUKEeHUE OPEeHI0B
TeopeTnyeckas 4acTb:
- CO3[AHKE U pPa3BUTHE OPEHIa KOMIIAHHH,
- B2B-0OpeHauHT: MOAX0Abl U HHCTPYMEHTHI,
— WHBECTUIIMH B PeKJIaMy OpeHa.
[IpakTryeckas 4YacTb:
- Keiic: pa3paboTka CTpaTerny MpoABMKECHHs OPEeH A,
HWHCTPYMEHTBL:
- YEK-JIACT: TOCTPOECHUE Y3HABAECMOT0 OPEHA.
- abJIOH: KOHTEHT-IIJIAH 1Sl MEIMA AKTUBHOCTH.




